
Making Battery Storage 
Assets Measurable,
Recoverable, and Financeable
The EIPI Care + Cure Framework for Long-Term Asset Value

From hidden losses to value recovery
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Executive Summary

Key Conclusion: The battery storage industry must evolve from simple operation 
monitoring to asset performance value management.
Care + Cure is the practical pathway to ensure storage assets deliver the reliability, profitability, and bankability 
that the energy transition demands.
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The Hidden Problem After Commissioning
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Hidden Value Loss

Operational availability does not 
guarantee economic performance. 
The hidden value gap is real, 
measurable, and growing.
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Where BESS Value Is Lost

n Value loss is created by 
multipleinteracting performance 
limitations.

n Losses emerge across strategy, 
response, capacity, and degradation.

n Not all losses are recoverable.

n Revenue recovery begins with accurate 
loss attribution.

Key Takeaways

Strategy Loss

Missed market
opportunities due to
suboptimal strategy.

Operational Loss

Delays in detection,
decision, and 

execution reduce 
performance.

Initial Capacity Loss

Structural limitations
and weak-unit constraints
reduce usable capacity.

Degradation Loss

Inconsistency and
operating stress

accelerate decline.
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Revenue recovery begins with accurately identifying where value 
is being lost.
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Why Traditional EMS Is Not Enough
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EIPI Cure: Physical Recovery of System 
Capability

EIPI Cure provides a practical physical pathway to convert diagnosed performance loss into 
measurable asset recovery. By combining physical intervention capability with scalable 
deployment, Cure enables storage assets to recover value without full system replacement.

Key 
Conclusion
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EIPI Care: Making BESS Performance Visible
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Care is not a monitoring layer.
It is an asset-performance interpretation system that makes economic impact 
measurable and creates the foundation for targeted recovery through Cure.
Care identifies where asset value is lost. Cure defines how that value can be recovered.
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Why the Framework Is Credible

Battery Platform

Application Scale
Validation 
EvidenceCommercil 

Storage

Utility-
scaleStorag

e

86Ah LFP Validated

280Ah LFP Validated

314Ah LFP — Evaluated

F(t) = 1 - e^{-(t / η)^β}

Key Conclusion: EIPI is not a monitoring overlay or a software optimization layer. It is 
a validated asset-performance methodology combining data-driven diagnosis, 
physical recovery capability, and field-proven performance improvement.
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Case Study 1: Recovering Hidden Capacity 
Loss in a 2MWh Commercial BESS

l System Size 2MWh user-side batteryenergy 
storage system

l Use Case Peak-valley arbitrage

l Cell Type 86Ah LFP cells

l Application Commercial BESS application

l Monitoring Existing EMS/BMS monitoring
environment

Verified Results
Recovered Usable Capacity

+262 kWh
SOH Improvement

87%
ü Improved operational flexibility

ü Reduced performance constraints

ü Validated recovery potential

Key Conclusion: Measured diagnosis combined with targetedphysical intervention 
can convert hidden technical loss intorecoverable asset value.
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Case Study 2: Field-Validated Performance 
Improvement in an 82.5MWh Utility Asset
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4. Scalability
The validation demonstrates applicability 
across different battery platforms, different 
asset sizes, and different operating 
environments.
• Different battery platforms
• Different asset sizes
• Different operating environments

Observed Degradation Trajectory

Key Conclusion: EIPI demonstrates scalable asset-performancemanagement 
capability across commercial and utility-scalebattery storage applications.

86Ah LFP Commercial storage

280Ah LFP Utility-scale storage

314Ah LFP Platform evaluated

Observed comparison based on long-cycle operational analysis of 
utility-scale field data.
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Value for Asset Owners and a Practical Path to 
Start

EIPI Energy develops battery storage asset-performance solutions combining data-driven diagnosis with 
practical recovery pathways, helping asset owners improve long-term value realization.

© 2026 EIPI Energy. All rights reserved.

Key Conclusion: EIPI provides a practical pathway from asset transparencyto 
measurable recovery and long-term value realization.


